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Since 1994, Troy & Banks has saved its clients over $500 million in utility and telecommunication costs. 

Headquartered in Buffalo, New York, Troy & Banks serves clients nationwide with representatives in several states. 

save@troybanks.com  •  (716) 839-4452  •  www.troybanks.com 

 

 

Troy & Banks Case Study: Forensic Utility and Telecom Audit 

Client Profile: Established in 1921, the Port Authority of New York 

and New Jersey (PANYNJ) conceives, builds, operates and maintains 

infrastructure critical for trade and transportation to the region. The 

PANYNJ oversees transportation infrastructure such as the JFK 

International, Newark Liberty, LaGuardia, Stewart, Teterboro and 

Atlantic City airport systems, marine terminals and ports, rail transit 

systems, buses, the Lincoln and Holland tunnels, and the George 

Washington, Bayonne, Goethals and Outerbridge Crossing bridges. 

“For more than eight decades, the Port Authority has worked to 

improve the   quality of life for the      more than 17 million people 

who live and work in New York and New Jersey.”1 

Energy: The PANYNJ enlisted the services of Troy & Banks to perform a forensic utility audit into all of their 

energy accounts. Troy & Banks analyzed every aspect of their accounts including tariff rates, special contracts, 

billing determinants, etc. A number of billing errors and savings opportunities were identified resulting in 

significant refunds and savings of over $1.33 million for the PANYNJ. One of the errors discovered through 

the audit process exposed a substantial overbilling at the Freedom Tower due to faulty telemetric equipment.  

Telecommunication: Our team reviewed major accounts for data and telecommunications and discovered 

entire networks which were unbeknownst to the PANYNJ as well as a circuit between JFK and Sandy Hook 

which was not existent and was costing the PANYNJ over $10,000 per month.  Our team drilled down on 

thousands of point to point private circuits, alarm lines, entire buildings that were demolished years ago.  We 

also determined through our forensic review that an entire control tower and communications was relocated 

while the PANYNJ was continuing to be billed for the old services. Additionally, our auditors worked closely 

with wireless providers to reduce spending by $65,000 a month. At the conclusion of our review, the PANYNJ 

received over $2 million in refunds and a total combined refunds and cost reductions topping $4 million the 

first year. 

Water/Sewer: Similar to an energy audit, Troy & Banks reviews the billing, rates and consumption histories 
associated with each account. Troy & Banks recently obtained a $131,000 refund for PANYNJ in response to 
over-estimates for a meter in Brooklyn, NY. Following the completion of a price-earnings analysis, Troy & 
Banks will be assisting the PANYNJ with sewer discounts for several accounts at the LaGuardia Airport and 
the John F. Kennedy International Airport.   
 

Summary: Although the audit process continues, Troy & Banks has already secured over $3,500,000 for the 
Port Authority of New York and New Jersey with the addition of future savings discovered.  Troy & Banks 
continues to work diligently on securing PANYNJ additional refunds and savings. 
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