
 

     

 

 

 

    Troy & Banks Case Study: The City of Buffalo 

 

 

 

 

Overview 
Stretching over 52 square miles of Western New York, the 

City of Buffalo has a population exceeding 250,000, 

making Buffalo the second most populous city in the state. 

Troy & Banks first contracted with the City of Buffalo in 

1998 and multiple times since. The first audit in 1998 

included a review of the City’s $30 million annual utility 

budget and resulted in settlements in excess of $1.6 

million. A large part of the negotiated settlement was 

refunds in the amount of $966,000 for various overbilled 

streetlight districts. 

Cable Franchise Audit 
Troy & Banks reviewed the City of Buffalo’s Cable Franchise 

Agreement and payments previously received by the City 

from cable provider Time Warner. Over $150,000 was 

identified in underpayments, penalties and interest that is 

owed to the City.  In the midst of the audit, Time Warner 

was sold and Troy & Banks has had to navigate the refund 

process with the new company – Spectrum. We are 

currently working toward a resolution of the audit in 2017. Gross Receipt Tax Audit 
The City of Buffalo hired and engaged Troy & Banks to 

conduct a Gross Receipts Tax collection (GRT) from the 

utility and telecommunication providers.  During the 

process of the collection of records it was discovered that 

National Grid had underpaid the City of Buffalo a couple 

years prior.  This underpayment resulted in a refund 

correction of $222,292.98 to the City of Buffalo.  As Troy & 

Banks reviewed the refund, it was determined that 

National Grid owed the City another $80,025.15 in 

penalties and interest, which National Grid tried to get a 

waiver of exemption from paying.  Troy & Banks continued 

the audit and ultimately, National Grid acquiesced and 

returned the additional $80,025.15 payment.  

The total refund received was $302,318.13.   

Streetlight Audit 
With over 32,000 streetlights and electric bills exceeding 

$16 million a year, the City of Buffalo sought help from an 

experienced bill auditing company. Over the course of the 

forensic audit, Troy & Banks compared National Grid’s 

streetlight inventory with the City’s monthly bill. An on-sight 

investigation followed involving visiting each streetlight 

location and verifying the bills’ components. Significant 

discrepancies were revealed in response to the audit.  

Troy & Banks found that due to a data entry error on 

National Grid’s behalf, the City of Buffalo was being charged 

for 3,500 nonexistent luminaries.  

This error resulted in recovered overcharges of $1,013,055. 

In response to Troy & Banks’ audits, the City of Buffalo 

has recovered and saved over $2,900,000 to date. 

Since 1994, Troy & Banks has saved its clients over $500 million in utility and telecommunication costs. 

Headquartered in Buffalo, New York, Troy & Banks serves clients nationwide with representatives in several states. 

save@troybanks.com  •  (716) 839-4452  •  www.troybanks.com 

 


