
 
 

Case Study: City of Allentown, Pennsylvania 
 

 

Troy & Banks won a competitively bid RFP to conduct the work for the City of Allentown, PA.  

The city has approximately 8,000 lights in its system and it is preparing for an LED retrofit.  The 

work focused on updating and adding to a previously developed database of lighting assets.  The 

city set the parameters and Troy & Banks collected approximately 32 different fields of 

information on each light and took pictures of each pole location.   

 

In addition, the City had purchased its roadway lighting system in three separate phases, with the 

last phase being all the Boulevard/Pedestrian poles and lights from PP&L.  Unfortunately, these 

lights were not well marked by the utility which left the City with a large problem of identifying 

poles for work and maintenance.  This purchase coincided with a significant reduction in the 

Traffic Department staffing and therefore, the City was not able to create a standardized pole 

tagging system and tag all the poles.  As a result, many of these poles remained unmarked.  

Phase 2 of our audit involved developing a pole tagging operation for the City.  Once approved, 

T&B tagged/retagged the Boulevard/Pedestrian poles with a sturdy tagging solution that would: 

be easily read from distances, hold up in the northeast winters and not be easily vandalized.  The 

tags have been mounted on the poles and all identifying information was collected. 

 

The Deliverable to the City of Allentown was a completed Esri ArcGIS File Geodatabase 

containing all information on each pole along with the 16,0000 – 20,0000 pictures that were 

collected and geo-tagged directly to that individual lighting asset. 

 

The City is now able to use this database and corresponding GIS layer to conduct proper lighting 

design and accurate purchasing of the retrofit LED lights that will be placed into the field.  In 

addition, the Traffic Maintenance Department has an up-to-date database to help streamline its 

maintenance of the roadway lighting system.  

 

 
 
 
 

 
 

Since 1994, Troy & Banks has saved its clients over $500 million in utility and telecommunication costs. 

Headquartered in Buffalo, New York, Troy & Banks serves clients nationwide with representatives in several states. 
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